Position: Executive Director
The Executive Director of The Crooked Road manages Virginia’s premier music brand
as a place-maker, administrator, ambassador and attractor. This professional is
charged by a large and diverse management board with planning, executing and
administering complex quasi-governmental tasks creating economic development
through traditional music.
About the Organization
Founded in 2003, The Crooked Road is a marketing, tourism and economic
development organization, Virginia’s Heritage Music Trail, both a physical trail for
marketing purposes and a region encompassing 19 counties, four cities and 54 towns
along the 330-mile route extending from Franklin County in the east to Lee County in
the west. Functioning as a 501C3 not-for-profit limited liability corporation, this
public interest body is based at the Southwest Virginia Cultural Heritage Center in
Abingdon, VA. Each contributing local government and venue has a seat on the
governing board, which is itself led by an executive board and its officers. The board
forms standing committees and ad hoc committees supporting its work.
The Position
As lead staff member, this person coordinates and manages program activities in
economic development, traditional music concert promotion, traditional music
education and tourism asset development. To develop a work plan, this staffer guides
development and implementation of a strategic plan, raises and administers funds,
sets and adjusts the organization, including hiring, evaluation, daily activities and
termination of staff consistent with best management practices, federal and state
human resources law and the organization’s personnel policies.
The executive director reports to and provides administrative support to the Board
of Directors. Related partners include the Southwest Virginia Cultural Heritage
Commission, regional local governments, major attractions, destination marketers,
Virginia Tourism Corporation, the Virginia Tobacco Commission and other agencies
working to grow the economy and positive branding of Southwest Virginia.
Expectations of the Board
The successful executive will have proven managerial and financial management
skills and a strong professional background, including past supervisory roles and
demonstrated initiative. The candidate will demonstrate an understanding of tourism
and economic development through past experience with government, non-profit
community development organizations, business development agencies, institutions of
higher learning or like organization where developing a variety of public, private and
enterprise funding sources is critical to ongoing operations. The manager will develop
and consistently use a variety of metrics to demonstrate positive outcomes from
Crooked Road initiatives.
A natural team builder, the candidate will be available to work with communities,
venues, affiliated partners, tourism organizations, local governments, and appropriate
entrepreneurs along The Crooked Road, building consensus to lead restructuring of

the regional economy via heritage tourism enterprises and revitalizing localities’
economies through traditional music and creative arts. Successful applicant must be a
multi-tasker with who can prioritize, follow through, track, and complete many varied
responsibilities across multiple disciplines.
Travel within the region is required to visit venues, local governments, funders,
partners, sponsors and musicians within the region. A valid driver's license, reliable
transportation and personal vehicle liability insurance are essential. The organization
provides mileage reimbursement and a stipend to cover costs of a data-enabled
cellular device.
The Executive Director’s work performance is evaluated by the Executive
Committee. The evaluation process provides guidance for work, coaching for
improvement and feedback on results, an annual means to outline ongoing strategies,
goals and objectives for implementation by the executive director.
Specific Duties & Expectations
Specific duties of the Executive Director are to:
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•

Provide leadership, professional and executive support to the organization and
its partners.
Maintain regular and open communication with the board president and the
Executive Board.
Structure (and if necessary restructure), define duties for, supervise and
provide leadership to staff.
Work collaboratively with local, state and federal government officials,
tourism, destination marketing and Chamber of Commerce professionals, music
venue owners/operators, and musicians and artisans to promote economic and
community development opportunities within the project area.
Develop an annual business plan resulting in development activities and funding
necessary to sustain the organization.
Guide the development and implementation of the organization’s strategic
vision and plan.
Coordinate fund development activities for the organization in collaboration
with the Southwest Virginia Cultural Heritage Commission and its partners,
providing research, writing and other administrative support to the
Development Committee and Board President.
Lead development and management of the operating budget, providing budget
and financial reports to the Executive Board.
Oversee and account for all spending, benefits, assets, liabilities, gifts,
donations and royalties.
Apply for grants for programs and general operations from public funding
sources and private foundations
Organize and provide administrative support for the regular meetings of the
Executive Board and quarterly meetings of the Board of Directors. Attend all
meetings of each group as well as meetings of standing and ad hoc committees.
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Develop and place TCR marketing tools under the guidance of the Marketing
Committee and in collaboration with the Southwest Virginia Cultural Heritage
Commission and its partners.
Oversee the development, maintenance and regular content development for
the Crooked Road brand website.
Oversee development of organizational communication tools including an
annual report in collaboration with the Southwest Virginia Cultural Heritage
Commission.
Coordinate TCR efforts with regional cultural heritage and tourism associations
and other non-profit supporting organizations to develop regional music outlets
for traditional music throughout the project area.
Develop & maintain good working relationships with local governments, venues,
destination marketing organizations (DMOs) and partners.
Oversee development, implementation, and outcome measurement of TCR
educational and outreach programs and activities
Gain a comprehensive understanding of the unique attributes of major music
venues and work with venues to develop facilities, increase the number of
performance dates, hours of operation, and enhance marketing and cross
promotional ties with TCR venues under guidance of the Venues Committee.
Prepare news releases and act as media liaison for The Crooked Road and its
partners in collaboration with the Southwest Virginia Cultural Heritage
Commission to promote the regional goals and objectives of the project.
Exhibit an enthusiasm for and knowledge of the Southwest Virginia region, its
culture and heritage.

The successful candidate is expected to live within the region, within reasonable
proximity to the organization’s headquarters at the Southwest Virginia Cultural
Heritage Center.
Physical requirements are typical of office work, with occasional need to lift boxes,
set tables and chairs, assemble trade show displays and similar work expected of a
tourism and marketing organization.
To apply, mail letter of interest, resume and qualifications to Larry Yates, PO Box
278, Haysi, VA 24256.

